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Methods of Shaping Behavior
Method 1:

“Shoot the animal.” (This definitely works. You will never have to deal
with that particular behavior in that particular subject again.)

Method 2:

Punishment. (Everybody’s favorite, in spite of the fact that it almost never
really works.)

Method 3:

Negative reinforcement. (Removing something unpleasant when a desired
behavior occurs.)

Method 4:

Extinction: Letting the behavior go away by itself.

Method 5:

Train an incompatible behavior. (This method is especially useful for
athletes and pet owners.) [and musicians!]

Method 6:

Put the behavior on cue. (Then you never give the cue. This is the dolphin
trainer’s most elegant method of getting rid of unwanted behavior.)

Method 7:

“Shape the absence”: reinforce anything and everything that is not the
undesired behavior. (A kindly way to turn disagreeable relatives into
agreeable relatives.)

Method 8:

Change the motivation. (This is the fundamental and most kindly method
of all.)

Applications:
Shaping students’ practicing behaviors
In some instances, you can shape a certain aspect of a student’s playing, like lip trills.
Understanding an overall awareness of how behavior can be shaped
Learn to incorporate positive methods of reinforcement into your own practice routine
Shaping behavior is a two way street.
Timing of a reinforcer (negative or positive) is very important. A reinforcement can be
anything…a smile, a shrug, raised eyes, etc. Accidentally reinforcing at the wrong time
can shape the wrong behavior.
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Austin, Mr. Hughes is most “at home” as a soloist/recitalist, performing in recitals
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The Sarah and Ernest Butler School of Music at the University of Texas at

Austin bears the name of two extraordinary people who have, this past spring, given
us an endowment totaling $55 million to support students, faculty and programs
within the school. This extraordinary gift is the largest single gift to a school of music
in a public university in the nation. We are deeply grateful to Dr. and Mrs. Butler for
their generosity and know that with this gift we will become one of the best music
schools in the nation.
The Butler School of Music at The University of Texas at Austin is a most exciting
place where talented students work and study with an outstanding faculty of
performing musicians, scholars, pedagogues, composers and a campus full of
creative minds. Ours is a community where every day is exciting and every evening
is filled with vast opportunities, musical and otherwise. Just as Texas is a place
where anything is possible, the School of Music demonstrates that premise regularly
with amazing accomplishments.
We offer a comprehensive array of degree programs ranging from the bachelor’s
through the doctorate in virtually all concentrations, including a new Artist’s Diploma
program. Our faculty is made up of some of the most outstanding people in their
field. With approximately one hundred full-time music faculty serving slightly more
than 700 music students one can easily understand that students in our program
receive much personal attention. Yet being housed in one of the country’s largest
and most outstanding universities our students have opportunities that are not
available to students in many other institutions. These enrichment opportunities
include the Performing Arts Center, the Blanton Museum, the Harry Ransom Center,
the LBJ Library, to name only a few. Each of these organizations brings outstanding
guests to campus regularly, along with those of many other campus groups.

